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Study Details

Benchmark the current adoption of GenAI programs/tools within their district  
(impact on district policy, training/PD, vetting applications, risk mitigation, etc.)

Identify administrators’ perceptions of current benefits and advantages of GenAI  
to educators and learners

Identify the greatest concerns and risks of using GenAI for K–12 students, 
administrators, and teachers

Investigate the job functions that can be supported with AI tools

Identify expectations/priorities for AI features within instructional products  
(e.g., predictive analytics, automated scoring/grading, automated communication 
tasks, etc.)

Primary Objectives

District Administrators

School Administrators

Sample

163 total participants71%

29%
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Summary
Benefits:  
Leaders think that GenAI can be beneficial for personalizing 
learning (39%) and saving teachers time with lesson creation 
(38%); with 50% believing that using AI to create lessons or 
instructional materials would benefit teachers most.

Concerns:  
Administrators worry GenAI will exacerbate academic dishonesty (53%) and diminish students’ 
critical thinking abilities (44%).

Policy:  
48% of administrators report their districts allow teachers/staff to use GenAI, and 25% allow 
students to use GenAI. 

District Action:  
35% of administrators indicate their districts have provided training for GenAI.

Risk Mitigation:  
42% of respondents indicate that their districts have not taken specific actions (from the 
choices offered) to mitigate risks associated with using GenAI.

EdTech Support:  
Administrators are looking to EdTech for training and best practices (54%) and identifying 
GenAI content (44%).

Future Actions:  
In the future, districts plan to address GenAI use through policy (47%) and training (40%). 

Study Details
The findings in this report 
are derived from an online 
survey for district and school 
administrators.
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Benefits and Risks of GenAI
Administrators indicate creating personalized learning materials and 
saving time are the top benefits of GenAI

2%None of the above

10%Reduce bias and inconsistencies when
evaluating student work

14%
Increase communications with students

and family members

19%Analyze large data sets

       22%Reduce educator time creating items and forms

22%Increase the variety of instructional materials

28%Make content accessible for all students

31%
Improve student engagement with targeted

instruction and feedback

34%Improve efficiency when doing repetitive
and/or low-level tasks

38%Save teachers time with lesson plan creation

39%Personalize instructional materials for students

Improve student learning with personalized tutoring 29%

Which, if any, are the top benefits of using GenAI in K-12 education? Select up to three (3). (n=163)
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Leaders think that GenAI can reduce teachers’ most time-consuming tasks: 
creating lesson materials and generating ideas/strategies for lessons

16%Automating assignment grading

19%Providing automated coaching or tutoring for students

21%Communicating with students and family members

       27%Personalizing inquiry- or problem-based
learning pathways

34%Synthesizing student data from multiple subjects/
sources to recommend academic interventions

37%Individualizing lesson materials/resources for students

37%Recommending instructional strategies for
teachers to implement in lessons

42%Brainstorming/idea generation

50%Creating lessons or instructional materials

Providing personalized, instructive feedback to students 37%

None of the above 2%

12%Automating scheduling

13%Analyzing teachers' lesson delivery

14%Identifying possible student learning difficulties

7%Facilitating debate simulations

Creating accessible lesson materials for
students with disabilities 33%

Which of the following applications of GenAI would benefit teachers most in supporting student learning? 
Select up to five (5). (n=163)
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Administrators worry GenAI will exacerbate academic dishonesty and 
diminish students’ critical thinking abilities

12%Vague personal privacy governance
from software companies

15%
Skepticism of the positive influence

of GenAI on education

15%Increasing difficulty in identifying GenAI content

       16%Increased risk to data security breaches

18%Lack of regulations governing GenAI technology

28%
Lack of AI-literacy (understanding the limitations

of AI and using best practices)

36%
Diminishing role of human interaction in

the learning process

44%
Limiting independent/critical thinking

opportunities for kids

53%
Increased concern regarding academic

integrity/cheating

Results of GenAI containing inappropriate, biased,
discriminatory content 22%

9%Narrowing of diversified opinions/perspectives

Lack of transparency regarding the sources
and processes of GenAI 16%

What, if any, are the greatest risks/concerns related to using GenAI in K–12 education? Select up to three (3). (n=163)

6 The 2024 Administrator AI Report: Perceptions, Practices, and Potential in Education



Districts’ Current Use, Actions,  
and Plans
Most administrators believe GenAI will positively impact K–12

Overall, how would you characterize your district’s 
perception of how GenAI will impact K–12 education 
in the next five years? (n=163)

Positive impact    64%

Little to no impact    13%

Negative impact    26%

Half of administrators surveyed indicate their districts allow teachers/
staff to use GenAI

       3%Other (please specify)

26%Not using GenAI, but might consider it in the future

32%Considering GenAI for students

25%Allowing students to use GenAI

23%Considering GenAI for teachers/staff

48%Allowing teachers/staff to use GenAI

Piloting/having piloted GenAI 13%

Not using GenAI, and will not be
considering it in the next 2–3 years 2%

Which of the following is true for your district? We are.... Please select all that apply. (n=163)

7 The 2024 Administrator AI Report: Perceptions, Practices, and Potential in Education



Administrators report that teachers use GenAI for developing lesson resources

Generating lesson plans 67%

Generating lesson activities 66%

Generating quizzes, formative assessments,
or test prep questions 59%

Generating study aids (e.g., flash cards, guided notes) 57%

Generating assessment items 54%

Differentiating text complexity 46%

Generating work examples 35%

Communicating with students
and family members 32%

Generating model answers for
rubric-graded assignments 30%

Personalizing text for students by subject 29%

Providing individualized feedback for
short and long answer prompts 18%

Facilitating student discussion boards/debates 24%

Providing instructional coaching 13%

You indicated that your district allows teachers/staff to use GenAI. Which teacher/staff tasks are supported 
using GenAI technology? Select all that apply. (n=79)
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Administrators report that students use GenAI for research and refining 
their writing

Conducting research 70%

Refining writing 65%

Generating study aids (e.g., flash cards) 55%

Summarizing content 53%

Engaging in online academic tutoring 40%

Revising academic work based
on automated feedback 40%

Reading content made accessible with GenAI 28%

Organizing lecture notes 18%

Other (please specify) 5%

You indicated that your district allows students to use GenAI. Which student learning activities are supported 
using GenAI technology? Select all options that apply. (n=40) 
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To date, 35% of administrators indicate their districts have provided training 
about GenAI; however, approximately 1 in 4 have not addressed GenAI

Provided training to staff about GenAI 35%

Deferred to teachers to determine
case-by-case use of GenAI 30%

None of the above 23%

Reviewed data security and privacy
with the use of GenAI 21%

Engaged with the community in discussion
about the use of GenAI for education 12%

Banned students from using GenAI technology 12%

Updated the code of conduct for students to
include language about GenAI 12%

Updated the district policy for staff to
include language about GenAI 11%

Created district policies for using GenAI 11%

Implemented technology policies for vetting
the adoption of products with GenAI 9%

Banned teachers and staff from
using GenAI technology 1%

Created a guiding framework for
the adoption/use of GenAI 8%

Which actions, if any, has your district taken to address the use of GenAI in your district? Select all that apply. (n=163)
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Many districts have not addressed risks associated with using GenAI

None of the above 42%

Restricted access to all or some websites with GenAI 19%

Restricted access to all or some GenAI 16%

Restricted GenAI for specific purposes 14%

Set age/grade restrictions for student use of GenAI 13%

Established oversight teams/individuals 12%

Assessed GenAI for cybersecurity risks 11%

Created a formal vetting process for considering GenAI 8%

Required that students have
parent/guardian approval to use GenAI 4%

Other (please specify) 3%

What has your district implemented to minimize the risk associated with using software with GenAI? Select all 
that apply. (n=163)

11 The 2024 Administrator AI Report: Perceptions, Practices, and Potential in Education



Administrators are looking to EdTech for training, best practices, and 
identifying GenAI content

Provide GenAI trainings and best practices 54%

Provide a digital watermark for content that
was produced using GenAI 44%

Alert districts of suspected inappropriate use 34%

Publish and use a code of ethics
when developing GenAI 33%

Create guided tutorials for users to
complete prior to using GenAI 28%

Ensure that any feedback to students
is first reviewed by a teacher 25%

Enable toggling on and off GenAI features 20%

Provide feedback channels to report inaccurate
or unfavorable GenAI results 17%

Provide users real-time feedback about
how to improve the results of GenAI 17%

Allow districts to customize the raw data
sources GenAI uses 14%

Other 2%

Provide evidence of third-party audits 10%

What could curriculum providers and educational technology companies do, if anything, to reduce the risks/
concerns associated with using GenAI in K–12 education? Rank your top three choices with 1st being the most 
critical. Select one (1) statement for each column. (n=163)
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In the future, districts plan to address GenAI through policy and training

Creating district policies for using GenAI 47%

Providing training to staff about GenAI 40%

Creating a guiding framework for
the adoption/use of GenAI 36%

Updating the district policy for staff to
include language about GenAI 33%

Implementing technology policies for vetting
the adoption of products with GenAI 31%

Reviewing data security and privacy
with the use of GenAI 28%

Updating the code of conduct for students
to include language about GenAI 28%

Engaging the community in discussions about
the use of GenAI for education 18%

Deferring to teachers to determine
case-by-case use of GenAI 12%

Banning teachers and staff from
using GenAI technology 6%

None of the above 10%

Banning students from using GenAI technology 5%

Other (please specify) 1%

Which actions, if any, is your district considering but has not implemented regarding GenAI technology in your 
district? Select all that apply. (n=163)
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What do 
teachers think 
about  AI in the 
classroom?


